SAMPLE QUESTION PAPER-2

SUBJECT:  BUSINESS STUDIES            CLASS –XII

M.M.100                                                                          TIME:  3 HRS.

General Instructions:

1. Answers to question carrying 1 mark may be from one word to one sentence

2. Answers to question carrying 3 marks may be from 50 to 75 words

3. Answers to question carrying 4-5 marks may be about 150 words

4. Answers to question carrying 6 marks may be about 200 words.

5. Attempt all the parts of a question together.

1. Which force is consisted as the essence of management?


(1)

2. ‘ In order to be successful , an organization must change its goals according to the needs of the environment. Which characteristic of management is highlighted in this statement? 





(1)

3. How are principles of management formed?



(1)

4. Why is it said that principles of management are flexible?


(1)

5. Which element / dimension of business environment involves improvement and innovations which provide new ways of producing goods and services and new methods and techniques of operating a business.



(1)


6. Banking sector reforms have led to easier credit terms and better services. This is an example of a key component of the “Business Environment “ name this component?







(1)

7. It is concern with instructing, guiding and inspiring people in the organizations achieve its objectives. Name it.
 



(1)

8. There are two managers Rahim and Pankaj. Rahim is saying that ‘controlling is forward looking’ whereas according to Pankaj ‘controlling is looking back’ . Who is correct? 






 (1)

9. Employees know well in advance what they are expected to do and what are the standards of performance on the basis of which they will be appraised, which in turn help them to give better performance. Which importance of controlling is highlighted here? 






(1)

10. A decision is taken to raise money for long term capital needs of the business from certain sources. What is this decision called?



(1)

11. Write the impact of changes in government policy on business and industries. (3)

12.  Planning is an activity which enables a manager to look ahead and anticipate changes. Mention the      Benefit of planning highlighted here.
(3)

  13.
“Internal sources of recruitment are better than external sources of  recruitment”. 

Do you agree with this statement. Give any two reasons in support of your answer.








(3)

14.  “Directing is the least important functions of management”. Do you agree with   

           this  statement? Give any two reasons in support of your Answer.

(3)

15.   Sony Ltd. Introduced a television set with new features in the market at a high 

         price  but when the same features used by other electronic companies in their 

         television sets      then the prices of Sony Ltd’s television sets was reduced by the 

         company. Mention the    name of strategy the company is following. Also  

        explain the strategy in short.
 





 (3)

16.  Planning lays down the base for other functions of management. Explain any four features of planning in the light of above statement


(4)

17.
Differentiate between formal and informal organization.


(4)

  18.
Nature of ‘Capital market” can be well explained with the help of its features . State any four such features of Capital Market. 




(4)

        19.   Explain any two methods of issuing securities in Primary Market.
          (4)

       20.   An  ideal control system is the one that checks every bit of performance. Do you 

               agree with statement? Give reasons in support of your answer.

(4)

21. “Management is essential for successful running of an enterprise”, How?
(5)
22. The production manager of an automobile company asked the foreman to achieve  

a target production of 200 units (Scooters) per day. But he did not give him the authority to requisition tools and materials from the store department. Can the production managers blame the foreman if he is not able to achieve the desire target? Explain briefly the principle relating to the situation.

(5)

23. “A newly appointed personnel manager is of the view that there is no need for   

           training the workers”. Do you agree with his views? Give reasons in support of 

          your answer. (5)

24. A businessman who wants to start a manufacturing concern, approaches you to 

           suggest him whether the following manufacturing concern would require large or 

          small working capital:   

          (a) Bread, 
(b) Cooler. 
Give reasons. 




(5)       

25.
Design a suitable label for a bottle of a juice to be marketed by a company.

(5)

26.
“If we delegate the authority, we multiply it by two if we decentralize it, we multiply it by many “ how?








(6)






OR


Rina runs a shoe manufacturing factory. She wants to expand her business. For expansion she contemplated to enter into the manufacturing of leather bags and western formal wear apart from the running business of shoes.  By doing this her company will be able to provide many products to working women under one roof. Which organization structure will you suggest her and why?

27.
 To satisfy the social and psychological needs which type of incentives are needed? Explain four types of such incentives.





(6)





OR

   
Explain steps involved in communication process.

28.
(a)
How is Interest Coverage Ratio computed? What does it indicate?




(b)
Explain Trading on Equity with suitable examples.



(6)




OR

Define Working Capital. Explain any four factors which affect the working capital.
29. (a)
Explain the following as ways and means of consumer protection:                                          (i) Consumer Awareness (ii) Government 








     (b)
Suggest any three remedies or reliefs available to consumer on his complaints.   (6)






OR


Explain any four responsibility of a consumer under consumer protection act.

30.
What is branding. What are the qualities of  a good brand name.    


(6)




OR

 What is Marketing Mix? Explain its components



MARKING SCHEME 

Q.1
 Coordination (1)

Q.2 
Flexibilities (1)

Q.3
By observation and experimentation (1)

Q.4
 Principles of management are flexible because it deals with human 

behavior. (1)

Q.5 
Technological (1)

Q.6 
Economic environment (1)

Q.7 
Direction (1)

Q.8 
both are correct (1)

Q.9 
Improves employee motivation . (1)

Q.10 
Financing decision.(1)

Q.11

 (a) Increasing competition 

 (b) More demanding customer 

  (c ) Rapidly changing environment

 (d)  Necessity for change     (any three, one mark for one correct point)                               

Q.12 

(a) Planning provides direction

(b) Planning reduces risk of uncertainties 

(c) Planning facilitates decision making (one mark for each correct point)

Q.13 
No, limitation of internal recruitment –

 
(a) Stop the entry of young blood.

(b) Employee become lethargic (1+2)

                                OR

   
Yes , two advantages of Internal source of recruitment

(a) Increase in motivation 

(b) Industrial peace.(1+2)

Q.14 
No because

(a) It initiates action

(b) It integrates employee efforts

(c ) It creates balance in the organization ( Any two point 1+2)

Q.15
 Skimming pricing strategy (1)+ 2 marks for explanation

Q.16 
Features of planning

(a) Continuous process

(b) All pervasive

(c) Primary function 

(d) Futuristic ( one mark for each correct point)

Q.17 
Functional organizational structure ( one mark)

Advantages of functional organization ( one mark on each correct point)

(a) Benefits of specialization 

(b) Coordination is establish

(c) Managerial  efficiency is increased 

Q.18 
Features of capital market 

(a) Long period- more than one year

(b) Securities traded - Shares debentures etc

(c ) Expected  return- High return

( d) Participants-company individual 

(One mark on each point)

Q.19
 Two method of issuing securities in Primary market 

(a) Public issue (b) Offer for sale (c) Private Placement (d) Right issue

( Any two, two marks for each correct method )

Q.20 
No, explain key result areas or management by exception (1+3)

Q.21 
Importance of management 

(a) Helps in achieving group goals

(b) It increases efficiency 

(c) Helps in development of society

(d) Creates dynamic environment

(e) Helps in achieving personal objectives. 

( five marks on five points)

 Q 22. Authority and responsibility

          Explanation of authority and responsibility                            (1+4)

Q.23. No,

          Benefits of training are

(a) Most economical and the best use of material

(b) Improvement in Quality and Qutity of output

(c) Less requirement of supervision

(d) Increase in market value of employees                           
(1+4)

Q.24. (a) Small working capital


(b)  Large working capital

          Reasons:

(a) Nature of business

(b) Business cycle period

(c) Credit availed
(1+1+3)

Q.25. Contents on the design of label for a bottle of juice are:


(a) FPO


(b) Ingredients


(c) Date of packing and expiry


(d) M.R.P.


(e) Batch No.                                                        (1 mark for each correct content)

Q. 26. Meaning 


Benefits of Decentralization

(a) Develops Initiative among subordinates

(b) Develops managerial talent for future

(c) Quick Decision making

(d) Relief to top management

(e) Facilitates growth
(6)

                                              OR


Divisional Organizational Structure

    
Benefits of Divisional Organizational Structure:

(a) Development of divisional heads

(b) Divisional results can be assessed

(c) Quick decision-making

(d) Easy Expansion

(e) Easy contraction of any of the divisions              
(1+5)

Q.27. Non-monetary incentives are needed to satisfy social and psychological needs.


Some of these incentives are 

(a) Status

(b) Job Security

(c) Organisational Climate

(d) Career development opportunity
(1+5)


                                        OR

   
Steps involved in Communication Process:

(a) Sender

(b) Message

(c) Encoding

(d) Media/ Transmission

(e) Decoding

(f) Receiver

(g) Feedback

(h) Noise 
(6)

Q.28. Meaning of Interest Coverage Ratio


Calculation of ICR =EBIT/Interest

         It indicates the firm’s ability to cover its interest burden.
(6)

                                                 OR

  
Meaning of Working Capital


Working Capital = Current Assets-Current Liabilities


Factors affecting Working Capital

(a) Sale of operations

(b) Production Cycle

(c) Business Cycle

(d) Credit Allowed          
(2+4)

Q.29. (a) 1.5 marks for each correct explanation


(b)  Reliefs available to consumer


(i) Removal of defects


(ii) Replacement of goods


(iii) Compensation
(3+3)

                                                 OR


Responsibilities of Consumer are:

(a) Cautious Consumer

(b) Aware about his rights

(c) Filing Complaints

(d) Quality Conscious                                                       (1.5 marks for each point)

Q.30. Meaning of Branding


Qualities of a good Brand Name

(a) Simple and distinctive

(b) Short

(c) Suggestive

(d) Easily pronounceable                                       
(2+4)

                                                         OR


Meaning of Marketing Mix

 
Comonents of Marketing mix:

(a) Price mix

(b) Product Mix

(c) Place mix

(d) Promotion mix
(2+4)

BLUE PRINT

SUBJECT: BUSINESS STUDIES (SAMPLE PAPER 2)

CLASS: XII
	UNIT NO.
	VSA (1 MARK)
	SA (3 OR 4 MARKS)
	LA (5 OR 6 MARKS)
	NO. OF QUESTIONS

	I
	1. Nature and significance of Management
	-
	5(1)
	7(3)

	II
	Principles of management
	-
	5(1)
	7(3)

	III
	3. Business Environment
	3(1)
	-
	5(3)

	IV
	4. Planning
	3(1), 4(1)
	-
	7(2)

	V
	5. Organising
	4(1)
	6(1)
	10(2)

	VI
	6. Staffing
	3(1)
	5(1)
	8(2)

	VII
	7. Directing
	3(1)
	6(1)
	10(3)

	VIII
	8. Controlling
	4(1)
	-
	6(3)

	IX
	9. Business Finance
	-
	5(1), 6(1)
	12(3)

	X
	10. Financial Market
	4(2)
	-
	8(2)

	XI
	11. Marketing
	3(1)
	5(1), 6(1)
	14(3)

	XII
	12. Consumer Marketing
	
	6(1)
	6(1)

	TOTAL
	
	35(10)
	55(10)
	100(30)


In brackets no. of questions are given.

