SAMPLE QUESTION PAPER - III
BUSINESS STUDIES

Class - XII

Max. Marks – 100          




   Time-3hrs  

General Instructions

1. Answers to questions carrying 1 mark may be from one word to one sentence.

2. Answer to questions carrying 3 marks may be from 50 to 75 words.

3. Answer to questions carrying 4-5 marks may be about 150 words

4. Answer to questions carrying 6 marks may be about 200 words.

5. Attempt all parts of a question together.
1.
 “In an organization there is no chaos and the effect of management is noticeable.” Which characteristic of management is highlighted in the statement? 

                                                                                                                  (1)   

2.
 What is method study?                                                                                       (1)

3. 
The Principles of Management are different from those used in pure science. 
Write any one difference.                                                                                     (1)

4. 
“Anything minus management is nothing.” Here what is “anything?”

      (1)

5. 
A Company needs a detailed plan for its new project .Construction of a 
Shopping Mall. What type of plan is it? 





      (1)
6.
 .Planning eliminates changes/uncertainties. Do you agree? Give reason in support of your answer.                                                                                       (1)                                                                             
7. 
What  is Globalisation? 



                                                 (1)

8.
Give 1 example of “specific force” present outside the business.                       (1)                                                                                             
9.
 Which Consumer Right gives the business firms freedom to set up their own consumer service and grievance cell?                                                                (1)                      
10. 
Amit Thakur  purchased a car for Rs. 10 lacs from an automobile company 
and found its engine defective. Despite many complaints the defect was not rectified. He filed a case in the District forum.But he was not satisfied with the orders of the District Forum and decided to appeal. Suggest him the highest authority where he could appeal if not satisfied again by the decision of the next higher authority 

                                                                                 (1)

11.
 Explain any 3 impacts of changes in Govt policy on business and industry.      (3)
12.
 Which process prepares a blue print of an organization’s future preparations 

relating to finance? Give any two reasons why this process is needed?            (3)

13.
 State any three objectives of National Stock Exchange.                                    (3)

14.
Distinguish between the concepts product and production in Marketing keeping

Following as the base: 









(i) Focus

(ii) Means

(iii) Ends                                                                                                               (3)
15.
 How are the shareholders of a company likely to gain with a debt component in the capital employed? Explain with the help of an example.                               (3)

16. 
State any four benefits of training.                                                                       (4)
17. 
Explain any 4 off the job methods of training.                                                      (4)
18.  What is formal communication? Explain any three network of formal communication.                 







      (1+3 = 4)

19. Distinguish between delegation & decentralization of authority on the following bases:

(i) Nature

(ii) Purpose

(iii) Freedom of action

(iv)Level of authority 








      (4)

20. Explain any four rights of a consumer.





      (4)

21. Is management a full fledged profession? Give reasons. 



      (5)

22.  Explain any five factors influencing fixation of price. 



      (5)

23. Explain the following principles of management:

(a) Equity.

(b) Order                                                                                                      

      (5)

24. In spite of best efforts of managers sometimes planning fails to achieve desired results due to its limitations. Explain any five limitations of planning. 

      (5)
25. Explain any five functions of a Stock Exchange. 




      (5)

26. What is meant by Functional organizational structure? State any two advantages
 & two disadvantages of such structures.

                                                  OR

Describe the steps involved in the process of Organizing.



      (6)

27. Explain relationship between planning and controlling.
                                                     OR

Explain briefly various steps in the process of control.                                            
     (6)
28. In an organization there are many leaders. But a good leader must be a distinguished one .Suggest any four qualities that a good leader must possess.


OR

Explain any 3 financial and 3 non financial incentives. 




     (6)

29. What is meant by Working Capital.? Describe any four factors which affect the working capital requirements of company.

OR
 Describe any six factors which affect dividend decision. 



      (6)

30. You have been appointed Brand Manager of Maruti. The Company is to introduce a Compact small car in the Indian Market. The name of the car is yet to be decided. You have been asked to chair a Brain Storming Session. Before the suggestions come forward you have to briefly explain the participants as to what constitutes a good brand name with the help of suitable examples. 





     
OR

Explain any 6 techniques of sales promotion.                                                               (6)
Marking Scheme

1. The characteristic highlighted is that .Management is an intangible force.. (1Mark)

2. It refers to the most suitable way to do a particular activity.                         (1Mark)

3. Any one of the following differences :

(i) Principles of management are not as rigid as Principles of pure sciences.

(ii) Principles  of management deal with human behavior and cannot be tested in

laboratories like the Principles of pure science.

(iii) Principles of management are general guidelines where as Principles of

Pure Science are specific.                                                                              (1 Mark)

4.Anything refers to all kinds of activities like business and non business activities.

                                                                                                                         (1 mark)                                                                    

5. The Company will prepare Programme..                                                      (1Mark)

6. No, I do not agree because planning only anticipates not eliminates    changes/uncertainities                                                                                            .(1)

7. It refers to integrate the economy with rest of the world.                                     (1)

8.Customers                                                                                                          . (1)

9. The .Right to be heard.                                                                               (1 Mark)

10. The highest authority where he can appeal is National Commission                (1)

11. a)Increased competition

       b)More demanding customers

       c) Rapidly changing technological environment or any other.             (1x3 Marks)

12. The process of .Financial Planning. prepares a blue print of an organisation.s future

preparations relating to finance. This process is needed to : (Any two)         (1+1x2=3)

(i) Help in avoiding business shocks and surprises and help the company in preparing

for the future.

(ii) Help in coordinating various business functions.

(iii) Reduce waste, duplication of efforts and gap in planning.

(iv) Provide a continuous link between investment and financing decisions.

(v) Help in forecasting what may happen in future under different business situations

13. Objectives of the National Stock Exchange are (any three) :

(i) Establishing a nationwide trading facility for all types of securities.

(ii) Ensuring equal access to investors all over the country

(iii) Providing a fair, efficient and transparent securities market using electronic trading

system.

(iv) Enabling shorter settlement cycles and book entry settlements

(v) Meeting international benchmarks & standards                                           (3 Marks)

14. Distinction between Product concept and Production Concept

Bases                  Product Concept                              Production Concept

1. Focus             On Quality, features,                                      On Quantity of the

                         performance etc.of the product                            Product

2. Means        Product Availability and affordability                   Improvements of Product.

3. Ends                Profit through 




Profit through

volume of          



 Product quality

                                 production

                                                                                                (1 Mark for each difference)

15. Explanation of financial leverage with the help of example.                       (3 marks)

16. Benefits of Training (Any four)

(i) Training helps to reduce wastage of efforts and money during learning time.

(ii) It enhances employee productivity in terms of quantity and quality.

(iii) It equips future managers who can take over the charge in case of emergency.

(iv) It increases employee morale and reduces absenteeism and employee turnover.

(v) It helps in obtaining effective response to changes in the environment.

(vi) Improved skills and knowledge due to training lead to a better career of the employee

under training.

(vii) Improved performance of the trained employee helps him to earn more.

(viii) It makes the employees less prone to accidents as they become more efficient to handle

machines

(ix) It increases the satisfaction and morale of employees.

(1 mark for each correct benefit                                                                (1x4= 4 marks)

17. (a)case study

       b)films

      c)classroom lectures

      d)vestibule training or any other                                                             (1x 4 marks)

18. (a) The communication followingicial chain is  formal communication        (1 Mark)

(b) The networks of formal communication are : (Any Two)

(i) Wheel

(ii) Chain

(iii) Circular

(iv) Free flow

(v) Inverted .V.

(vi) .Y. – shaped 

                                                                    [½ mark for naming + (1 mark for explanation

                                                                     of each network= ½x2 = 3 marks)

19. Distinction between delegation and decentralisation of authority

	Basis                                            
	Delegation of authority
	Decentralisation



	(i). Nature
	Delegation is a necessary                                                 act because no individual can perform all tasks on his own                         


	Decentralisation is an

optional policy and

is done at the discretion of

top management.

	(ii) Purpose
	The purpose of delegation is  to lessen the burden of the  manager.                                                        


	The purpose of Decentralization is to increase the role of subordinates in the organization by giving them                                     more autonomy

	(iii) Freedom of action
	It gives less freedom action as there is more control by superiors           

 
	It gives greater freedom of action as there is less control over subordinates                                               

  

	(iv) Authority
	  The maximum authority is                                          retained at top level                                      
	The authority is systematically divided at every level




                                                          (1 Mark for each correct distinction = 1x4= 4 Marks)

20. A consumer  can exercise the following rights (Any four)

(i) Right to safety

(ii) Right to be heard

(iii) Right to education

(iv) Right to be informed

(v) Right to choose.

(vi) Right to seek redressal

                                                                                   (1Mark for each right 1x4= 4 marks)

21.No                                                                                                              (1/2 mark)

Reasons

1-no ethical code of conduct

2-no restriction on entry

3-no professional association                                                           (11/2 marks each)

22. Following factors influence the determination of price of a Product. (Any Five)

(i) Product Cost

(ii) Utility and demand

(iii) Extent of competition in the market.

(iv) Government and legal regulations.

(v) Pricing objectives.

                         [½ mark for naming +½ mark for explaining each factor = 1x5 = 5 Marks]

23. (i) Principle of Equity

The principle of equity implies that similar treatment is assured to employees in similar

positions.

According to this principle, managers should be fair & impartial while dealing with their

subordinates and there should be no discrimination on the basis of caste, creed, colour,

religion, and sex.

Equity is essential to create and maintain cordial relations between managers &

subordinates

                                                                                                                  (2½ marks)

Principle of Order –According to this principle a right person should be placed at the right job and a right thing should be placed at right place.                        (2½ marks)

24. The limitations of planning are (Any five, with explanation)

(i) Planning leads to rigidity

(ii) It reduces creativity

(iii) It involves huge costs

(iv) It is time consuming

(v) It does not guarantee success

(vi) It may result in delay in decisions and action.

(vii) It fails due to sudden change in social, economic, political and technological

environment.

(viii) It fails due to natural calamities.

                            (½ mark for each limitation + ½ mark for each explanation=1x5 marks)

25. The functions of a Stock Exchange are (Any five)

(i) Providing liquidity and marketability to existing securities.

(ii) Pricing of securities

(iii) Safety of transaction

(iv) Contributes to economic growth.

(v) Spreading of equity cult.

(vi) Providing scope for speculation

                                      (½ mark for naming and ½ mark for explanation 1x5 = 5 marks).

26. Functional structure of organisation means an organisation structure which is formed by grouping together jobs of similar nature under functions and organising such functions into separate departments such as production, marketing, finance etc.

                                                                                                                 (2 marks)

Advantages of functional structure : (Any two)

(i) It leads to specialisation since emphasis is placed on specific functions.

(ii) It promotes control and coordination within a department because of similarity in the

tasks being performed.

(iii) It helps in increasing managerial and operational efficiency leading to higher profits.

(iv) It leads to minimal duplication of effort, which results in economies of scale and thus

lowers cost.

(v) It makes training of employees easier as the focus is only on a limited range of skills.

(vi) It ensures that different functions get due attention.

                                                      ( 1 mark for each correct advantage = 1x2 = 2 marks)

Disadvantages of functional structure (Any two)

(i) A functional structure may place less emphasis on overall enterprise objectives than the

objectives pursued by a functional head, leading to formation of functional empires.

(ii) It may lead to problems in coordination as information has to be exchanged across

functionally differentiated departments

(iii) Inter-departmental conflicts can arise when the interests of two or more departments are

not compatible or in absence of clear separation of responsibility.

(iv) It may lead to inflexibility as people with same skills and knowledge base may develop a narrow perspective and have difficulty in appreciating any other view point.

(v) Functional heads do not get training for top management positions because they are unable to gather experience in diverse areas.

                      (1 mark for each correct disadvantage=1x2 = 2 marks = 2+2+2 = 6 marks)

OR

The steps in the process of organising are ( with description)

(i) Identification and division of work

(ii) Departmentation

(iii) Assignment of duties to different job positions

(iv) Establishing authority/ reporting relationship.

                          (½ mark for naming + 1 mark for correct explanation = 1½x4 = 6 marks)

27.Relatinship between planning and controlling

1-interdependence between planning and controlling


a.planning is meaningless without controlling


b.controlling is blind without planning

2-Difference between planning and controlling


a.planning is looking ahead whereas  controlling is looking back


b.planning is first function and controlling is last function of management                                                                      

(1.5x4)

OR

The process of control

(a) setting of standards -1 mark

(b)measurement of actual performance-1 mark

(c) comparison of actual performance with standards-1 mark

(d) analyzing deviations- 2 marks

(e) taking corrective measures-1 mark.

28. Qualities of a Good Leader (Any four) are :

(i) Physical Appearance

(ii) Knowledge

(iii) Integrity

(iv) Initiative

(v) Communication skills

(vi) Motivation skills

(vii) Self Confidence

(viii) Decisiveness

(ix) Social Skills

         (½ mark for naming the quality + 1 mark for correct explanation = 1½x4 = 6 marks)

OR

Financial incentives(any 3)

1-pay and allowances

2-productivity linked wage incentives

3-bonus

4-profit sharing

5-co-partnership/stock option

6-retirement benefits

7-perquisites

Non-financial incentives(any 3)

1-status

2-organisational climate

3-career advancement opportunity

4-job enrichment

5-employee recognition programmes

6-job security

7-employee participation

8-employee empowerment                                                                                         (3+3)

29. Working Capital means the portion of capital invested in short term assets of a firm. It is the excess of current assets over current liabilities.

(2 Marks)

Factors affecting working capital requirements are : (Any four)

(i) Nature of business

(ii) Scale of operations

(iii) Business cycle

(iv) Seasonal factors

(v) Production Cycle

(vi) Credit allowed

(vii) Credit availed

(viii) Operating Efficiency

(ix) Availability of raw material

(x) Growth prospects

(xi) Level of competition

(xii) Inflation

                                   (½ Mark for naming and ½ for explanation = 1x4 = 2+4 = 6 marks)

OR

1-earnings

2-stability of earnings

3-cash flow  position

4-stability of dividends

5-taxation policy

6-growth opportunities or any other

(1x6)

30. The constituents of a good brand name are :

(i) It should be short, easy to pronounce , spell, recognise and remember e.g. NANO,

VIP, VIM.

(ii) It should suggest the products benefits and qualities like - Genteel, Promise, Safi,

Duracell, Kleenfloor, Everready.

(iii) It should be distinctive like- Zadia, Kodak, Zerox

(iv) It should have a staying power i.e. should not be out of date like Lux, Coca Cola,

etc.                                                                                                          (1½x4 = 6 Marks)

OR

1-rebate


2-discount

3-refunds 


4-lucky draw

5-quantity gift 

6-contests or any other                                                (1x6=6)
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	SNO
	NAME OF THE CHAPTER
	LA 
	SA
	VSA
	TOTAL

	1
	NATURE AND SIGNIFICANCE
OF MANAGEMENT
	1(2)
	 
	5(1)
	7(3)

	2
	PRINCIPLES OF MANAGEMENT
	1(2)
	 
	5(1)
	7(3)

	3
	BUSINESSENVIRONMENT
	1(2)
	3(1)
	 
	5(3)

	4
	PLANNING
	1(2)
	 
	5(1)
	7(3)

	5
	ORGANISING
	 
	4(1)
	6(1)
	10(2)

	6
	STAFFING
	 
	4(2)
	 
	8(2)

	7
	DIRECTING
	 
	4(1)
	6(1)
	10(2)

	8
	CONTROLLING
	 
	 
	6(1)
	6(1)

	9
	BUSINESS FINANCE
	 
	3(2)
	6(1)
	12(3)

	10
	FINANCIAL MARKET
	 
	3(1)
	5(1)
	8(2)

	11
	MARKETING MANAGEMENT
	 
	3(1)
	5(1),6(1)
	14(3)

	12
	CONSUMER PROTECTION
	1(2)
	4(1)
	 
	6(3)

	 
	TOTAL
	10(10)
	35(10)
	55(10)
	100(30)


